








COUNTY CLERK / DEPARTMENT OF MOTOR VEHICLE

Program
 Personnel & 

Fringes  Equipment 
 Operational 

Expenses  Total Expenses  Revenue  Local Share 

County Clerk 178,395$            -$                        22,725$                  201,120$                      266,600$                    (65,480)$                   
DMV 174,536$            -$                        5,875$                    180,411$                      271,400$                    (90,989)$                   
Program TOTALS 352,931$            -$                        28,600$                  381,531$                      538,000$                    (156,469)$                  

Mission Statement: The mission of the County Clerk's Office is to process, preserve and provide public access to documents including legal records pertaining to
ownership of real property and a variety of filings that affect real property, and records for Supreme and County Courts within Schuyler County. The goal of both
the Clerk's Office and the DMV is to provide efficient, knowledgeable and prompt service to the public we serve.
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COUNTY CLERK/DEPARTMENT OF MOTOR VEHICLE
Performance Measures

Programs Performance Measures 2008 Outcomes 2009 Projected Outcomes
County Clerk
Objective: Record & file documents in ▪ Keep document return time to 2-3   % kept at 2 weeks or less. % kept at 2 weeks or less.
a timely, easily retrievable and archival   weeks.
manner, thereby preserving the history ▪ Public comment.
of Schuyler County. ▪ Track mortgage tax (local)
Strive to keep exceptional public collected and submitted to Treasurers
service, while working within our Office to offset Corning Community
budget. College charge backs.

▪ Filings
                  -Index's 500
                  -Divorce 70
                  -Criminal 110
                  -Mortgage filings 2,814
                  -Mortgages 572
                  -Deed filings 2,821

Department of Motor Vehicle
Objective: Stay appraised of the ▪ Public Comment. Develop a customer survey.
constantly changing laws and regulations. ▪ Monitor waiting time. Customers avg. wait time was ___
Serve the public in a friendly manner, Training for new employees decreased 
keeping wait time at a minimum. customer waiting time.

▪ Submit reports Reports were sent  % on time. Reports to be sent 99% on time.
▪ Customer transactions. 24,000



RECORDS MANAGEMENT
Summary Comparison of 2008-2009 Costs

Program

 2008 
Personnel 

(100) 

 2008 
Equipment 

(200) 

 2008 
Operations 

(400) 
 2008 

TOTAL 

 2008 
LOCAL 
SHARE 

 2009 
Personnel 

(100) 

 2009 
Equipment 

(200) 

 2009 
Operations 

(400) 
  2009 

TOTAL 

 2009 
LOCAL 
SHARE 

 % Change 
LOCAL 
SHARE 

Records Management 55,251$       -$           1,860$         57,111$        14,621$       67,869$       1,960$         69,829$         19,359$       
     TOTAL 55,251$       -$           1,860$         57,111$        14,621$       67,869$       -$          1,960$         69,829$         19,359$       32.4%
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RECORDS MANAGEMENT

Program
 Personnel & 

Fringes  Equipment 
 Operational 

Expenses  Total Expenses  Federal & State  Local Share 

Records Management 67,869$              -$                        1,960$                    69,829$                        50,470$                      19,359$                     
Program TOTALS 67,869$              -$                        1,960$                    69,829$                        50,470$                      19,359$                     

Mission Statement: Maximize service to intermunipal partners and the general public through secure storage, quick retrieval in inactive records, responsible
destruction of obsolete record and the preservation of permanent and archival records.
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RECORDS MANAGEMENT
Performance Measures

Programs Performance Measures 2008 Outcomes 2009 Projected Outcomes
ADMINISTRATION
Research, storage, reduction, 1,400,000 sheets of paper Reduction of destroyed paper Continue to inform departments on 
preservation, retrieval of destroyed on a yearly basis. by informing departments on  copies of records and reduce 
information belonging to all what records do not need paper documents by means of 
county departments. copies made electronic formats

Records stored in five areas All county records are stored in Completion of shared document
of the county campuses. the shared document facility facility to include balance of 

partners
65% compliance with state 95% compliance with state 98% compliance with state regs
regulations/suggestions regulations/suggestions regarding records storage as each
regarding records storage. regarding records storage partners records are incorporated into



HUMAN RESOURCES
Summary Comparison of 2008-2009 Costs

Program

 2008 
Personnel 

(100) 

 2008 
Equipment 

(200) 

 2008 
Operations 

(400) 
 2008 

TOTAL 

 2008 
LOCAL 
SHARE 

2009 Personnel 
(100) 

 2009 
Equipment 

(200) 

 2009 
Operations 

(400)   2009 TOTAL 
 2009 LOCAL 

SHARE 

 % Change 
LOCAL 
SHARE 

Employee Benefit Admin. 86,635$       -$           13,178$       99,813$        98,513$       96,223$             -$          28,393$          124,616$          123,316$          
Dept. and Policy Admin. 83,872$       -$           4,393$         88,265$        88,265$       47,042$             -$          14,517$          61,559$            61,559$            
Labor Relations 36,516$       -$           11,714$       48,230$        48,230$       70,564$             -$          21,775$          92,339$            92,339$            
     TOTAL 207,023$     -$           29,285$       236,308$      235,008$     213,829$           -$          64,685$          278,514$          277,214$          18.0%
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HUMAN RESOURCES

Mission Statement: The Schuyler County Human Resource Department strives to serve active employees, retirees, and the public with all issues concerning county
employment, benefits and salaries, with a primary goal of fostering positive relationship and increasing job satisfaction and staff retention. The Department assists the
Legislature with benefits and policy administration; serves as a link between management and employees on human resource matters; ensures county compliance with
applicable state and federal laws; provides employee professional development; and ensures staff needs are met: all of which, among other things, results in cost and
liability containment for the county.

Program
 Personnel & 

Fringes  Equipment 
 Operational 

Expenses  Total Expenses  Revenue  Local Share 

Employee Benefit Admin. 96,223$              -$                         28,393$                  124,616$                       1,300$                        123,316$                   
Dept. and Policy Admin. 47,042$              -$                         14,517$                  61,559$                         61,559$                     
Labor Relations 70,564$              -$                         21,775$                  92,339$                         92,339$                     
Program TOTALS 213,829$            -$                         64,685$                  278,514$                       1,300$                        277,214$                   

Expenses

Dept. and Policy 
Admin.

22%

Labor Relations
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Employee Benefit 
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HUMAN RESOURCES
Performance Measures

Programs Performance Measures 2008 Outcomes 2009 Projected Outcomes
Employee Benefit Administration
Administration of all benefits and Establishment of an electronic, sole Purchase and implementation of two Fully utilize capabilities of both
rights provided to active and retired source for employee demographic modules from ADP:  HRB for the databases with the following goals:
employees, i.e. insurance, worker's information in order to improve employee demographics and ezLM HRB:  utilize carrier connections with
compensation, deferred compensation, office efficiency, reporting, insurance for the time and attendance.  Excellus, GHI & EBS; roll out the
flexible spending, retirement, ADA, reconciliation, insurance costing and All staff properly trained in use Manager's access to the database; 
FLSA, FMLA.  Administration of consolidation/elimination of files, of databases. maximize reporting function; introduce
salary schedule, management level spreadsheets and notebooks. employee benefit statements. 
salary plan, orientation of new This to include an electronic time and ezLM:  maximize reporting function.
employees, insurance bill processing, attendance product to deviate Reduction in steps of benefit enrollment
retiree payments and census. from paper time cards as well as from 17 steps to 5 steps; reduction in

to ensure proper enforcement of steps of payroll process from 10 steps
payroll and collective bargaining to 3 steps. Potential savings of $393,665
agreement rules. due to reduction in errors, streamlined

processes, reduction in time theft and
printing costs.

Departmental and Policy 
Administration
Development, interpretation and Draft training outline and investigate Reviewed training issues with County Explore creating PT training position with
advisement re: policies and procedures, the most efficient, effective way to Safety Committee, and organized no local share cost involved; 
professional development training for provide annual mandated training sub-committee to begin work. Complete training outline; obtain
all employees, office budget and to all employees. approval of the Safety Committee and
performance, drug and alcohol testing, County Administrator; commence

implementation of training plan.
workplace safety, exit interviews, 
department contracts, general office Update County Policies & Procedures Completed annual update of Include more user-friendly format for
duties. Manual and Administrative Manual. Administrative Manual; compiled annual update of Administrative Manual.

changes and produced draft of Finalize update of Policies & Procedures
updated Policies & Procedures Manual and train staff accordingly.
manual.



HUMAN RESOURCES
Performance Measures

Programs Performance Measures 2008 Outcomes 2009 Projected Outcomes
Labor Relations
Negotiations, union contract Reduction in cost of labor counsel Savings of $8,000 per union by Keep labor counsel cost increases to
interpretation, investigation by educating staff, performing own eliminating negotiation consultant. a cost of living adjustment by continuing
(discrimination/improper practice), legal research and conducting Reduction in labor counsel costs by in-house efforts.
employee discipline and counseling, negotiations with in-house staff. 77% from 2005 to date (from $57,520
grievances, arbitration. in 2005 to a 3-year average of $9,588

from 2006-2008).

Development of effective negotiation Begin collection of collective bargaining Successful negotiation of a successor
strategies for collective bargaining. agreements from other counties for agreement with the CSEA Highway Unit

CSEA Highway Unit negotiations. which will be fair and equitable to both 
parties and the taxpayers.

Ongoing negotiations with the Successful negotiation of a successor
Correction Officers Benevolent agreement with the Correction Officers
Association. Benevolent Association which will be

fair and equitable to both parties and
the taxpayers.



TREASURER
Summary Comparison of 2008-2009 Costs

Program

 2008 
Personnel 

(100) 

 2008 
Equipment 

(200) 

 2008 
Operations 

(400) 
 2008 

TOTAL 

 2008 
LOCAL 
SHARE 

 2009 
Personnel 

(100) 

 2009 
Equipment 

(200) 

 2009 
Operations 

(400) 
  2009 

TOTAL 

 2009 
LOCAL 
SHARE 

 % Change 
LOCAL 
SHARE 

Tax Collection 76,773$       -$           56,800$       133,573$      (461,427)$    87,870$       -$           64,017$       151,887$       (384,113)$    
Payroll 53,173$       -$           2,050$         55,223$        55,223$       62,676$       -$           3,025$         65,701$         65,701$       
Accounts Payable 61,739$       -$           60,475$       122,214$      122,214$     71,320$       -$           55,158$       126,478$       126,478$     
Purchasing 80,819$       -$           3,250$         84,069$        84,069$       -$             -$           -$             -$               -$             
     TOTAL 272,504$     -$           122,575$     395,079$      (199,921)$    221,866$     -$           122,200$     344,066$       (191,934)$    -4.0%
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TREASURER

Program
 Personnel & 

Fringes  Equipment 
 Operational 

Expenses  Total Expenses  Revenue  Local Share 

Tax Collection 87,870$              -$                         64,017$                  151,887$                       536,000$                    (384,113)$                  
Payroll 62,676$              -$                         3,025$                    65,701$                         -$                            65,701$                     
Accounts Payable 71,320$              -$                         55,158$                  126,478$                       -$                            126,478$                   
Purchasing -$                    -$                         -$                        -$                              -$                            -$                           
Program TOTALS 221,866$            -$                         122,200$                344,066$                       536,000$                    (191,934)$                  

Mission Statement: The mission of the county Treasurer's office is to: (1) collect taxes on real estate, and ensure that the revenues are distributed promptly to
municipalities, and other agencies of the county; and (2) manage and invest all monies deposited in the Treasury in a professional and prudent manner to ensure that
they are kept safe at all times, earn a reasonable rate of return, and are available when needed so that the county can operate and provide services to the citizens, and
agencies of Schuyler County.

Expenses

Tax Collection
44%

Purchasing
21%

Accounts Payable
37%

Payroll
19%
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Local Share
26%
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74%

 



TREASURER

Programs Performance Measures 2008 Outcomes 2009 Projected Outcomes
Tax Collection Diligently and efficiently monitor and In 2008 the County took title to 7 parcels Maintain or reduce the amount of 

collect delinquent taxes to reduce tax during the tax foreclosure process down properties that are forclosed upon
foreclosures on properties as well as from 21 parcels in 2007.  
monitor Installment Agreements that the This is a 67% decrease.
County has with tax payers.

Accounts Payable Quickly and efficiently pay all vendors Roughly 95% of the vendors paid by the Decrease payment time to 10 days
who have supplied the County with County were paid within 15 days. from submission.
goods and services.

Payroll Accurately and efficiently pay all County Processing of payroll for 2008 has an error Increase the efficiency and 
employees as well as report all wages rate of 2% or less.  Amended payroll by 1% in the coming year.
and retirement figures to the correct reports wer sent to the State Agencies as
agency. required.

Purchasing Monitor all purchases made on behalf Purchasing underwent significant changes 
of the County to ensure that the best the early part of 2008 and was turned over 
price is being obtained as well for the to the County Adminstrator's Office for 
quality of goods purchased.  Monitor of monitoring and oversight.
goods purchased.  Monitor all fixed
assets to ensure County is fully insured
and that all GASB requirements are met
for reporting purposes.



BOARD OF ELECTIONS
Summary Comparison of 2008-2009 Costs

Program

 2008 
Personnel 

(100) 

 2008 
Equipment 

(200) 

 2008 
Operations 

(400) 
 2008 

TOTAL 

 2008 
LOCAL 
SHARE 

 2009 
Personnel 

(100) 

 2009 
Equipment 

(200) 

 2009 
Operations 

(400) 
  2009 

TOTAL 

 2009 
LOCAL 
SHARE 

 % Change 
LOCAL 
SHARE 

Administration 164,795$     -$           74,500$       239,295$      169,670$     140,436$     15,000$     83,500$       238,936$       151,905$     
     TOTAL 164,795$     -$           74,500$       239,295$      169,670$     140,436$     15,000$     83,500$       238,936$       151,905$     -10.5%
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BOARD OF ELECTIONS

Program
 Personnel & 

Fringes  Equipment 
 Operational 

Expenses  Total Expenses  Revenue  Local Share 

Administration 140,436$            15,000$                   83,500$                  238,936$                       87,031$                      151,905$                   
Program TOTALS 140,436$            15,000$                   83,500$                  238,936$                       87,031$                      151,905$                   

Mission Statement: The Mission of the Schuyler County Board of Elections is to provide election services, information and education to the residents of Schuyler
County so that they can exercise their right to vote and have confidence that the elections are fair, impartial and accurate.

Expenses

Administration
100%

Revenue

Local Share
64%

Revenue
36%

 



BOARD OF ELECTIONS
Performance Measures

Programs Performance Measures 2008 Outcomes 2009 Projected Outcomes
ADMINISTRATION
To accomplish the mission, it is Staffing levels; election inspectors Election inspectors: need 170, have 76. Public Education on new BMD.
necessary to fully staff all polling & custodians. Custodians: need 4, have 3. Have fully staffed inspectors positions.
with well trained, knowledgeable Party inspectors: need 2, have 2.
election inspectors.  It is also necessary Training of inspectors and Each inspector is trained a minimum of Train all Inspectors on BMD with
to provide support for the inspectors custodians. 3 hrs. per year.  Due to the number of tabulation software.
with equally capable election inspectors & limited space, training is

done in 8 sessions.
Administrative function also consists 
ensuring full compliance with the Help
America Vote Act (HAVA) prior to Implementation of HAVA N/A Ballot Printing for Schuyler County.
the 2006 Federal election.

Additional efforts remain ongoing at # of registered voters
increasing voter participation both in % of eligible voters registered  80 % of Schuyler residents over the Increase by 10%
terms of registered voters and actual age of 18 are registered to vote
voters. % of registered voters who vote:

▪ Primary NO PRIMARY 2008
▪ General 75.56 % of eligible voters

Registered Schuyler Cty voters 13,037
Registered NYS voters 11,669,573
Registered National voters 122,842,626

# of polling places within the 17 polling places, ALL handicapped Remain totally handicapped accessible.
     County assessible.

# of educational outreach efforts As BMD's were not fully useable until 2 voter education sessions for persons
   for Schuyler residents. close time to the election, outreach with disabilities.

was not possilbe for 2008. 18 voter education sessions for general
voter populations at various locations
around the county.



INFORMATION TECHNOLOGY
Summary Comparison of 2008-2009 Costs

Program

 2008 
Personnel 

(100) 

 2008 
Equipment 

(200) 

 2008 
Operations 

(400) 
 2008 

TOTAL 

 2008 
LOCAL 
SHARE 

 2009 
Personnel 

(100) 

 2009 
Equipment 

(200) 

 2009 
Operations 

(400) 
  2009 

TOTAL 

 2009 
LOCAL 
SHARE 

 % Change 
LOCAL 
SHARE 

County -Wide Administration 122,893$     59,910$     61,265$       244,068$      149,980$     176,381$     56,954$     63,808$       297,143$       203,175$     
     TOTAL 122,893$     59,910$     61,265$       244,068$      149,980$     176,381$     56,954$     63,808$       297,143$       203,175$     35.5%
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INFORMATION TECHNOLOGY

Program
 Personnel & 

Fringes  Equipment 
 Operational 

Expenses  Total Expenses  Revenue  Local Share 

County -Wide Administration 176,381$            56,954$                    63,808$                   297,143$                       93,968$                       203,175$                    
Program TOTALS 176,381$            56,954$                    63,808$                   297,143$                       93,968$                       203,175$                    

Mission Statement: To provide the departments of Schuyler County with the resources necessary to collect, store and deliver county data in the most efficient manner. The
Information Technology Department will work to increase technology and reduce operating cost by implementing a centralized approach.

Expenses

County -Wide 
Administration

100%

Revenue

Local Share
68%

Revenue
32%

 



INFORMATION TECHNOLOGY
Performance Measures

Programs Performance Measures 2008 Outcomes 2009 Projected Outcomes
County Wide Administration

The Information Technology Increase technology and Constucted a fiber optic backbone Finish implementing the left hand  
Department will work to increase communications with in the county that connects the county's 5 network campus raid san solution 
technology and reduce operating cost. to increase productivity. campuses. Phone, data and security for disaster recovery and business 
Rather than changing the functionality are transported over the fiber. continuity.
of the process, utilizing technology
enables a company to execute the 
strategy much faster and leverage time Replaced older data switches with Replace 911 consoles with updated
as a source of competitive advantage. new gigabit swithches for a 900% equipment.
For example, information technology increase in network performance.
facilitates the exchange of information
among the various participants in the Installed new county virtual private Increase offsite connectivity to 
value chain.  network for improved offsite county nurses and caseworkers 
Closer communications speeds up the connectivity. while in the field.
business processes.

Finished the Onenet connection to Complete the conversion of county 
the state that increased bandwidth to ip addresses to state routable 
DSS state applications by 750 %. addresses for better system wide

connectivity to the state network.

Installed new spam appliance that Implement Microsoft Forefront to 
down spam to the end user. Blocked minimize spam and spyware 
over 5 million spam messages ytd.

Maintain a centralized IT with in Constructed a new centralized data Complete county wide domain 
county to reduce hardware, center that has the proper power and migration to new domain. 
and training cost. cooling specifications. Consolodated

server locations by 50 %. Implement a Centralized GIS in the
Built new county wide domain Information Technolgy Dept. for 
structure and have began migrating county.
departments.



INFORMATION TECHNOLOGY
Performance Measures

Programs Performance Measures 2008 Outcomes 2009 Projected Outcomes
Virtualized 70 percent of county Virtualize 90 percent of county 
servers to reduce space and energy servers.
cost.

Designed and implemented a new Complete county wide security 
county wide security system with dvr system including the new public
recording and onsite monitoring.  works building and courthouse 
75% complete. rennovations.



HISTORIAN
Summary Comparison of 2008-2009 Costs

Program

 2008 
Personnel 

(100) 

 2008 
Equipment 

(200) 

 2008 
Operations 

(400) 
 2008 

TOTAL 

 2008 
LOCAL 
SHARE 

 2009 
Personnel 

(100) 

 2009 
Equipment 

(200) 

 2009 
Operations 

(400) 
  2009 

TOTAL 

 2009 
LOCAL 
SHARE 

 % Change 
LOCAL 
SHARE 

Historian 3,100$         -$           500$            3,600$          3,600$         3,200$          -$          600$            3,800$           3,800$          
     TOTAL 3,100$         -$           500$            3,600$          3,600$         3,200$          -$          600$            3,800$           3,800$          5.6%
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MISCELLANEOUS/OTHER
Summary Comparison of 2008-2009 Costs

Program
 2008 

Expenses 
 2008 

REVENUE 
2008 LOCAL 

SHARE 
 2009 

Expenses 
 2009 

REVENUE 
2009 LOCAL 

SHARE 

% Change 
LOCAL 
SHARE 

Contract Agencies 714,321$      162,000$      552,321$      720,276$      252,000$      468,276$      
Community College Charge Backs 675,000$      100,000$      575,000$      750,000$      108,000$      642,000$      
County Liability Insurance 68,000$        30,000$        38,000$        50,000$        30,000$        20,000$        
Contingency 230,000$      -$              230,000$      200,000$      -$              200,000$      
Debt Service 52,430$        -$              52,430$        45,150$        -$              45,150$        
Municipal Assoc. Dues 3,453$          -$              3,453$          3,557$          -$              3,557$          
Transportation 187,959$      137,959$      50,000$        250,000$      200,000$      50,000$        
Room Tax 190,000$      200,000$      (10,000)$      285,000$      300,000$      (15,000)$      
Judgments & Claims 3,500$          -$              3,500$          3,500$          -$              3,500$          
Retiree Insurance 597,395$      278,355$      319,040$      651,609$      270,776$      380,833$      
Municipal Health Ins. Consortium 778,474$      778,474$      -$              706,272$      706,272$      -$              
Miscellaneous/ Other 301,117$      570,464$      (269,347)$    268,950$      1,032,153$   (763,203)$    
     TOTAL 3,801,649$   2,257,252$   1,544,397$   3,934,314$   2,899,201$   1,035,113$   -33.0%
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MISCELLANEOUS/OTHER

Program  Contractual  Total Expenses  Revenue  Local Share 

Contract Agencies 720,276$                                 720,276$                                  252,000$                              468,276$                                   
Community College Charge Backs 750,000$                                 750,000$                                  108,000$                              642,000$                                   
County Liability Insurance 50,000$                                   50,000$                                    30,000$                                20,000$                                     
Contingency 200,000$                                 200,000$                                  -$                                      200,000$                                   
Debt Service 45,150$                                   45,150$                                    -$                                      45,150$                                     
Municipal Assoc. Dues 3,557$                                     3,557$                                      -$                                      3,557$                                      
Transportation 250,000$                                 250,000$                                  200,000$                              50,000$                                     
Room Tax 285,000$                                 285,000$                                  300,000$                              (15,000)$                                   
Judgments & Claims 3,500$                                     3,500$                                      -$                                      3,500$                                      
Retiree Insurance 651,609$                                 651,609$                                  270,776$                              380,833$                                   
Municipal Health Ins. Consortium 706,272$                                 706,272$                                  706,272$                              -$                                          
Miscellaneous Other 268,950$                                 268,950$                                  1,032,153$                            (763,203)$                                 
Program TOTALS 3,934,314$                              3,934,314$                               2,899,201$                            1,035,113$                                

Mission Statement: To supplement the overall mission of County government by providing services that support the delivery of programs that
benefit residents, visitors, and staff.
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Revenue
74%



CONTRACT AGENCIES

Contractual Revenue Local Share
$13,000 $0 $13,000

$139,895 $0 $139,895
$1,000 $200,000 ($199,000)

$141,240 $52,000 $89,240
$5,000 $0 $5,000

$378,641 $0 $378,641
$35,000 $0 $35,000

$0 $0 $0
$0 $0 $0
$0 $0 $0

$6,500 $0 $6,500
$720,276 $252,000 $468,276

Program 

Finger Lakes Wine Country
Catholic Charities
Arts of the Southern Finger Lakes

Program Totals

Schuyler County Historical Society
Schuyler County Soil & Water
Schuyler County Industrial Dev. Agency

Cornell Cooperative Extension

SCOPED
REDEC

STC

CASA

Revenue

Local Share
65%

Revenue
35%




