COUNTY CLERK/DEPARTMENT OF MOTOR VEHICLE

Summary Comparison of 2011-2012 Costs

2011 2011 2011 2011 2012 2012 2012 2012 % Change
Personnel | Equipment | Operations 2011 LOCAL | Personnel [ Equipment | Operations 2012 LOCAL LOCAL
Program (100) (200) (400) TOTAL SHARE (100) (200) (400) TOTAL SHARE SHARE
County Clerk $ 191,180 | $ $ 26,929 | $ 218,109 | $(112,131)] $ 199,226 | $ $ 26,475|$ 225701 | $ 40,601
DMV $ 174,903 | $ $ 5871(% 180,774 $ (4,986)] $ 176,525  $ $ 5925(% 182,450 | $(139,100)
TOTAL $ 366,083 | $ $ 32,800 | $ 398,883 | $(117,117)] $ 375,751 | $ $ 32,400 | $ 408,151 | $ (98,499)] -15.9%
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COUNTY CLERK /DEPARTMENT OF MOTOR VEHICLE

Mission Statement: The mission of the County Clerk's Office is to process, preserve and provide public access to documents including legal records pertaining to
ownership of real property and a variety of filings that affect real property, and records for Supreme and County Courts within Schuyler County. The goal of both
the Clerk's Office and the DMV isto provide efficient, knowledgeable and prompt service to the public we serve.

Personnel & Operational
Program Fringes Equipment Expenses Total Expenses Revenue Local Share
County Clerk $ 199,226 | $ - $ 26,475 | $ 225,701 | $ 185,100 | $ 40,601
DMV $ 176,525 | $ - $ 5925 | $ 182,450 | $ 321,550 | $ (139,100)
Program TOTALS $ 375,751 | $ = $ 32,400 | $ 408,151 | $ 506,650 | $ (98,499)
DMV Local Share
\ 2%
\ County Clerk
55%
Revenue
122%




COUNTY CLERK
Performance Measures

Program

Performance Measures

2011 Outcomes

2012 Projected Outcomes

COUNTY CLERK

Objective: Record & file
documents in a timely, easily
retrievable, and archival manner,
thereby preserving the history of
Schuyler County.

Strive to keep exceptional public
service, while working within our
budget.

DEPARTMENT OF MOTOR
VEHICLE

Objective: Stay apprised of the
constantly changing laws and
regulations. Serve the publicin a
friendly manner, keeping wait
time at a minimum.

Keep document return time to 2-3
weeks.

Public comment.

Track mortgage tax (local) collected
and submitted to Treasurer’s Office to
offset Corning Community College
charge backs.

Filings

Index’s

Divorce

Criminal

Mortgage filings
Mortgages

Deed filings

RRERRRR

Public comment.
Monitor waiting time.

Submit reports.
Customer transactions.

Document return time remains steady.

With a very slowly improving economy
mortgage filings have started to
increase slightly which increases tax
collected.

Some filings such as deeds & mortgages
have decreased, while index number
applications & judgment filings have
increased.

Public comment concerning DMV has
been positive.

Reports submitted in a timely fashion.
Transactions hold steady.

EZ Thruway passes selling well —
bringing some extra income into the
County

Continue to explore ways to increase
county revenue, such as the selling of
EZ thruway passes in the Clerks Office

Cross training of County Clerk & DMV
employees to improve service in both
offices

Cross training of County Clerk & DMV
employees to improve service in both
offices

Training of newer employees to
improve processing time.

Continue to promote Thruway passes
& encourage mail to be sent here.
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